
 

 

 

 

 

New Proposed Timeline 

 
Workstream Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 

Inclusion Service Capacity Recruitment and Training 
Expression of Interest 
for SENCO out schools 

SENCO's in 

place to start 
work with 

schools and 
support the 

development 
of GA. 

  
Initial review of 
priority cohorts 

  
Cohert 
Review 

  
Impact 
Review 

Early Years SEND Service Capacity Recruitment and Training 
New staff 
start work 

with settings 
  

Initial review of 
priority cohorts 

  
Impact 
Review 

  
Impact 
Review 

Educational Psychology Capacity Recruitment and Training Roll Out                   
Impact 
Review 

  
Impact 
Review 

Workforce Training Programme Mapping 

Train the 

trainer 
activities and 
initial training 

delivery 

  Full roll out of training offer 
Impact 
Review 

  
Impact 
Review 

Graduated Approach 
Plan activity and HNF pilot w ith 

schools 
Review and Redesign 

Pilot 
Rollout 

  
Full 

Launch/Comms 
  

Roll Out of 

Graduated 
Approach 
and HNF 
Model 

  
Impact 
Review 

Communication with Families     

Launch 
Development 

Comms 
Strategy and 
Review Local 

Offer 

Comms 
Strategy 

Annual 
Survey 

  

Delivery 
of new 

Local 
Offer 

Structure 

New Local 

Offer 
Launch 

  
Annual 
Survey 

  
Impact 
Review 

Data 
Develop 

Dashboard 

Baseline 
and 

Identify 
Priority 
Schools 
for Pilot 

    
Develop 

Dashboard 

Baseline and 
Identify 

Priority 
Schools for 

Pilot 

  
Impact 
Review  

  
Impact 
Review 

  
Impact 
Review 

 


